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BlackBear Financial Group is an Independent 
Financial Advice firm based in Ellesmere Port 
with a prestigious heritage tracing back to 1978. 

Our mission is to provide clear and holistic 
financial solutions to individuals and to 
unconditionally put our clients’ best interests 
first.

When we invest our clients’ money we are 
committed to understanding every decision 
that is made on their behalf in their pension 
and investment portfolios to ensure they 
remain suitable for their individual needs.

We also value the power of working together 
with people with a diverse range of expertise to 
ensure our portfolios can adapt to the rapidly 
changing world we live in. 

For this reason we have selected three core 
investment options for our clients. 

The first provided by Albemarle Street Partners 
invests actively in funds using a combination of 
quantitative analysis and human insight. The 
team from Albemarle Street Partners also sits 
with us on the Blackbear investment committee 
which I chair. This enables us to remain deeply 
involved in the investment decision making 
whilst benefitting from significant research and 
analysis. 

This committee monitors the performance of 
all of our investment portfolios each quarter.

The second provided by Clever Adviser uses an 
algorithm to trade between funds based upon 
their past performance. 

Finally, a range of passive options are available 
for those investors looking for a lower cost 
investment option with less active 
management. Some of our investors will own a 
combination of these options and some will 
require an entirely separate solution specific to 
their needs.

We ensure that all of our actively managed 
portfolios consider environmental, social and 
governance (ESG) issues when selecting 
a fund. We also offer a range of portfolios 

designed for those investors who want their 
money to make a positive difference in the 
world called the ‘Green Bear’ portfolios run by 
Albemarle Street Partners.

Dedicated investment portfolios exist for 
those investors working to make the most of 
their money in retirement.

We believe that the most successful investment 
solutions are those which combine oversight 
from the financial advisers who know their clients’ 
needs best and the expert investment managers 
who focus on the intricacies of markets and 
dedicate their time to investment research. 

This collaboration ensures that investment 
portfolios are built around the real goals of our 
clients.

This enables us to scrutinise each and every 
investment decision that is made. As we do 
this, we will always focus on meeting our 
clients’ expectations.

Andrew Anderson
Director and Independent Financial Adviser
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BUILDING 
YOUR
INVESTMENT
PORTFOLIO

UNDERSTANDING RISK
Every investment that seeks to grow faster 
than inflation - the cost of living - carries 
risk. It is vital for your financial adviser to fully 
understand both your attitude to taking risk 
and your capacity to suffer losses over the 
lifetime of your investment. 

It is this decision about how much risk to take 
that will have the greatest bearing on the 
return of your portfolio. Once we understand 
the level of risk to take, our role is then to build 
portfolios that remain consistent with this risk 
level. 

Everyone has a different attitude to risk. This 
is often linked to our life experience, our future 
plans and the values and approach we bring 
to life. Your Blackbear financial advisers will not 
just need to understand how much financial 
loss you can bear – your ‘capacity’ for loss – 
they must also understand how you feel about 
the risk you are taking. This ensures not only 
that your goals can be achieved, but also that 
you can remain comfortable throughout the 
lifetime of your investment, both in the good 
times and the hard times 

Blackbear uses a combination of market-
leading tools and our extensive personal 
experience to establish with our clients both 
the attitude they have to taking risk and 
their capacity to suffer losses during more 
difficult times for markets. This enables us to 
determine a client’s ‘risk profile.’ 

An accurate risk profile helps us to build 
long, deep relationships with our clients 
and is paramount to ensuring that financial 
goals and targets are met effectively. 

Accurate risk profiling also means that in a 
market downturn, clients are more likely to 
be comfortable with any short-term fall in 
the value of their portfolios. 

To fully understand the level of risk to take 
with an investment portfolio, your financial 
adviser must carefully balance a number of 
different types of risk. 

WHAT IS RISK? 
Expert investment 
management and 
research

Careful financial 
planning matched to 
your indivudual goals

Meticulous 
governance
and monitoring
of portfolios

Investment 
portfolio

Your 
capacity 
for loss 

Your 
appetite for 
taking risk

Your financial goals

The
right

portfolio
for you

Our investment approach combines the skills 
of expert financial planners and investment 
managers to identify your goals, select the 
right investment portfolios and provide on-
going governance to deliver consistent 
outcomes in changing market conditions. 



How to understand this risk 
Blackbear portfolios invest in open-ended funds 
that can be bought and sold each day. However, 
in extreme circumstances these funds can be 
suspended, so extensive due diligence is needed to 
avoid this risk on each underlying investment. 

Liquidity risk
This is the risk that you own an investment for 
which there is not a ready market, and in the 
event that you want to sell it you are unable 
to, either entirely, or without accepting a 
lower price for the investment.

Exchange rate risk 

This is the risk that an investor is invested in 
a currency that changes in value relative 
to the value of their base currency.

How to understand this risk 
Investing internationally offers the potential for reward, 
however the exchange rate risk in your portfolio is 
constantly monitored to determine the impact this 
will have on the overall performance of a portfolio.

Institutional risk
This is the risk that the provider of an 
investment instrument or product goes 
bankrupt.

How to understand this risk 
We only invest in regulated open-ended investment 
funds and/or unit trusts. The assets in these funds 
are always kept separate from those of the product 
provider and are governed by strict rules. These 
funds also restrict the amount that can be invested 
in the shares or bonds of any one company. In 
addition to this, we have strict limits on how much 
can be invested with an individual investment 
house.

How to understand this risk 
Our portfolios scrutinise the entire universe 
of potential funds in which to invest, carefully 
analysing the performance they have achieved 
in order to offer our investors the best chance of 
finding the most compelling opportunities.

This is the risk that you choose to make 
an investment that is inferior to another 
investment.

Opportunity cost risk

Market risk 
This is the risk that your investments will 
fall in value. The value of shares and bonds 
changes each day, but, at turbulent times 
for markets, higher-risk investments can 
fall substantially in a short period of time. 

How to understand this risk 
A diversified portfolio of investments will still rise or 
fall in value over time. Those investors who require 
access to their money in the short-term may find 
this risk intolerable. Others may be willing to ride out 
the ups and downs in the short to medium-term in 
order to achieve their long-term goals.

Inflation risk

This is the risk that the cost of living – 
measured by inflation – rises faster than 
the value of your investments. Whilst the 
absolute value of the portfolio may have 
increased in this scenario, the real value of 
your portfolio would have fallen.

How to understand this risk 
It is vital to understand how much your investment 
is growing above and beyond the cost of living to 
ensure that it is making a real return.

How to understand this risk 
Large losses in the early years can adversely affect 
returns. Consideration of “phasing in” of the initial 
investment may be looked at in order to reduce this 
risk.

Sequencing risk
Early losses that take place in the first 
few years of a decumulation programme 
can have a much greater impact on total 
returns than losses that occur later. This is 
known as “sequencing risk”.

How to understand this risk 
Whilst market risk can be painful in the short-term, 
a failure to accept an appropriate level of volatility 
could mean that an investor’s ultimate goal is not 
met.

Shortfall risk
This is the risk that the value of your 
investments will not rise sufficiently to 
reach your ultimate goals. For example, 
during your working life they may not rise 
sufficiently to deliver the pension pot you 
require to fund your retirement.
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A wide range of alternative asset classes 
are available to investors. These include 
infrastructure - which allows investors to 
buy physical assets such as property as well 
as commodities and gold.

How to control the risk of investing in 
alternatives 

Alternative asset classes have their benefits 
but must always earn a place in a portfolio 
by demonstrating how they can reduce the 
overall risk of a simple portfolio of shares 
and bonds. It is important to ensure that any 
investment bought can easily be sold quickly 
– even at difficult times for markets. 

Buying a share – or an equity – in a company 
gives an investor a share in the ownership of a 
company. This entitles the investor to a portion of 
the company’s profits either through the return of 
money in the form of dividends or the rise in the 
company’s share price as it grows. Ultimately, it 
is shares that have the longest track-record of 
delivering inflation-beating returns. 

However, investing in shares comes with 
significant risk. Should the company go 
bankrupt the individual could lose everything. 
Shares range from those offered by the largest 
companies in the world through to small 
businesses that are not yet delivering a 
profit. They can be bought and sold each 
day on stock exchanges, such as the London 
Stock Exchange, and investors can track their 
performance through examining stock market 
indices, such as the FTSE 100. 

How to control the risk of investing in shares
 
Blackbear portfolios invest with fund managers 
who invest in a broad range of shares across 
the world. This diversification means that no 
individual company will determine the overall 
success of the portfolio. It is important for a 
portfolio to always be properly diversified across 
different markets and market sectors. 

Fund managers buying shares have a variety 
of different criteria which tend to perform at 
different times in the market cycle. Key tactics 
involve ‘value’ investing – which seeks to own 
companies that are worth more than their current 
share price and ‘quality’ investing – which seeks 
those companies with the most proven ability 
to deliver against their objectives over the long-
term. Your portfolio will blend these styles in order 
to achieve consistent returns. 

Global financial markets offer a dizzying array of investment options. However, markets are built on 
the two key building blocks of shares and bonds (also known as fixed income). These instruments 
provide a way for companies and governments to offer investors a flow of cash in return for 
allocating their capital to them. 

Bonds are debt issued by companies or 
governments that pay a fixed rate of interest 
ahead of being re-paid at a future date. 
This asset class includes UK bonds (known 
as gilts) issued by the British government 
and US Treasury bills issued by the US 
government. The government must re-pay 
the loan unless it defaults. 

Similarly, a bond issued by a company is 
dependent on the solvency of that company. 
Bonds are given ratings by credit agencies 
to determine how safe they are. However, 
unlike a mortgage or car loan these bonds 
can be bought and sold each day. The price 
of these bonds changes based upon a wide 
variety of factors including changes in 
interest rates and the market’s view on the 
creditworthiness of the company. 

This means that, whilst a bond may have 
carried a specific interest rate at launch, the 

actual ‘yield’ on the bond relative to its price 
changes over time. Unlike shares, in the event 
that a company becomes insolvent it would 
have an obligation to pay back as much of 
the bondholder’s capital as it can before it 
returned any money to its shareholders. This 
generally makes bonds lower risk. 

How to control the risk of investing in bonds
 
Bonds can be perceived as a safe asset 
class. However, it must be remembered 
that they are only as safe as the businesses 
and governments backing them. It is also 
important to know that during periods 
of market weakness those with a long-
duration or backed by weaker companies 
can suffer significant losses. As with all 
investments, diversification is crucial as 
well as a constant monitoring of the impact 
of changes to the interest rate environment.

SOURCES 
OF RISK 
AND RETURN

SHARES

BONDS

ALTERNATIVE ASSET 
CLASSES



Active Portfolio Management with Albemarle Street Partners

Albemarle Street Partners invests actively. It uses a combination of evidence-based analysis of 
long-term investment trends, fund analysis tools and human insight to build portfolios that can 
provide predictable investment outcomes in a world of complex uncertainty. 

OUR INVESTMENT APPROACH 

Albemarle Street Partners is a boutique 
discretionary investment manager which is 
part of Atlantic House Investments Limited (FCA 
No. 931264). The group manages approximately 
£1.6 billion on behalf of institutions and private 
clients. Its business model is focused around 
working with a small number of partner 
financial advisory firms in order to deliver 
an exceptional focus on client service and 
communication.

The investment philosophy is rooted in a 
conviction that the more precise we can be 
when agreeing an investment objective with 
a client, the more probable we can make it 
that the client will reach that goal.

We believe successful investment involves 
staying grounded in the evidence, controlling 
behavioural biases and perhaps most 
importantly always investing the way you 
would invest if it was your own money.

We have a highly experienced team that is 
deliberately small to ensure every individual 
shares our philosophy and culture. Whilst we 
have enjoyed strong growth, we believe we 
should only grow at a pace which enables us 
to work with like-minded people and deliver 
the highest level of service to them.

Our team is led by managing director Charlie 
Parker. Charlie was previously the head of 
portfolio management at Sanlam Private 
Wealth and a director of Neptune Investment 
Management. Our group chief investment 
officer Tom May is the manager of the £1 billion 

Atlantic House Defined Return Fund. Our chief 
investment officer Fahad Hassan previously 
managed $1 billion of US equity funds for Legal 
& General Investment Management. The day-
to-day responsibility for the administration 
of the portfolios is conducted by Christopher 
Holdoway. Christopher joined us from Seven 
Investment Management and is a chartered 
wealth manager.

Our investment approach is rooted in a 
determination to provide our clients with as 
predictable an investment return as possible 
in a world of complex uncertainty.

Our goal is to give clear guidance on the 
long-term returns that each investment 
portfolio has the potential to achieve, as 
well as offering honesty about the level of 
uncertainty that exists around this. We then 
work to give our clients the highest possible 
probability of achieving those returns. 

Fundamentally this involves drawing upon 
an extensive body of academic research to 
guide us in building highly-efficient portfolios 
which only take investment risk where it is 
warranted to earn return. 

We believe that much of the investment 
community claims to be able to predict what 
the future will bring but is usually wrong. Our 
focus therefore is to examine the world as it is, 
to understand the forces driving economies 
and markets and then draw on decades of 
data to determine how best to invest in such 
an environment.

About Albemarle Street Partners



Our investment portfolios invest in a wide-range of different asset classes in order to spread our risk 
appropriately in search of investment returns. No one investment style, asset class or market factor 
works all of the time. Each year the asset classes delivering the strongest investment returns change.

2010-2020 ASSET CLASS RETURNS AS A PERCENTAGE

DIVERSIFICATION: FOCUSING ON THE DESTINATION

BUILDING BLOCKS TO 
SUCCESSFUL INVESTMENT

The overwhelming body of evidence suggests that it is almost impossible to either time the 
stockmarket perfectly or pick the one investment that will work each year. Rather we aim to use a 
wide variety of investments to ensure our portfolios can stay on track to achieve their long-term 
goals whatever the economic weather brings.

Each type of investment has its own contribution to a portfolio, adding both potential return and potential 
risk. Over time, some asset classes tend to rise whilst others are falling if carefully balanced. The role of 
diversification is to carefully blend asset classes to achieve the best overall return whilst controlling risk.

RISK & REWARD

THE BENEFITS OF 
DIVERSIFICATION 

As the r isk of a portfol io increases the return should also increase. An eff icient portfol io should only 
take addit ional r isk when addit ional return can be earned. When a range of portfol ios achieve this, 
we call i t an ‘eff icient frontier. ’ This means that as investors choose to take addit ional r isk with us, they 
have a clear understanding of the additional return they can expect to earn over the long-term. 

Range of Possible Outcomes US Shares

A
Diversified
Portfolio}

Time
Source: Albemarle Street Partners, Bloomberg. Illustrative example

UK Shares



Growth 
Those stocks that 
can power their own 
progress through 
the strength of 
their innovation 
such as world-
leading technology 
companies, but 
may also be more 
expensive and 
therefore vulnerable 
during market falls.

Quality
Those companies 
that deliver steady 
earnings throughout 
the economic cycle, 
but which offer low 
growth rates and 
therefore struggle 
during periods of 
rapid economic 
growth.

Value
Those companies 
that are relatively 
cheap because 
they rely on an 
improving economic 
environment to 
succeed, but which 
can make strong 
returns during these 
periods.

Gold
Although gold is not 
an equity it is the sort 
of investment that will 
thrive if interest rates 
are falling but inflation 
is rising. This is a 
negative environment 
for investment and so 
defensive assets like 
gold come to the fore. Our approach begins with a process known as 

‘strategic asset allocation’. This is a detailed 
annual process which uses statistical 
modelling techniques to examine the optimal 
mix of assets which offer the best potential 
return for a specific level of risk that clients’ 
have agreed they are able to tolerate in 
discussion with their financial adviser. 

These techniques however can only ever 
look into the past. We add a second element 
to the process which looks at the current 
valuation of each asset class compared to its 

long-term average price. This enables us to 
adjust our strategic asset allocation towards 
those investments that are currently cheaply 
priced. Evidence suggests that over the long-
term investors are rewarded for purchasing 
better-value investments. 

Over the long-term, strategic asset allocation 
is the foundation to successful investing. 
However, as each year goes by there will be 
specific occasions where it is necessary to 
modestly adjust this strategic asset allocation 
to cope with changing market conditions.

History teaches us that different types of 
company thrive at different times. For 
example investing in a banking stock is more 
likely to be profitable during a period when 
interest rates are rising. This is because banks 
make higher profits in this environment. 
Interest rates rise when economic growth 
is also rising quickly because central banks 
step in to dampen inflation. 

Banks are a type of ‘value’ company. They 
require the wider economy to be improving 
in order to thrive. Conversely during periods 
when economic growth is weak or falling, 
we can expect interest rates to also be 

falling. During periods such as this those 
companies which can continue to deliver 
highly predictable earnings whatever the 
investment weather, are more likely to 
prosper. We call these ‘quality’ companies. 

An example of a quality company would be 
one supplying basic consumer goods that 
people buy even in the hard times.  

We use a clear framework to understand how 
to tilt our investment portfolios between four 
market ‘factors’ throughout the economic 
cycle.

At different times different types of companies and investments can be expected to thrive. Whilst 
it is often impossible to spot which will fare better over very short time periods a clear investment 
framework enables us to understand which types of investments will do best at different stages 
throughout the economic cycle.

STRATEGIC ASSET 
ALLOCATION: 
SETTING THE COURSE

TACTICAL ASSET ALLOCATION: ADJUSTING THE COURSE

INVESTING IN DIFFERENT ECONOMIC CONDITIONS
The big picture matters but so do the details. 
Once we have established how we believe 
portfolios should be positioned it is vital to 
get each underlying holding right. 

We analyze the entire universe of stocks and 
funds to determine which market factor they 
best express. This is important because just 
looking at those investments that went up 
the most during the past period of time is a 
poor guide for future returns. 

Before we invest with an active fund – which 
comes at a higher cost - it is vital to have 
evidence that it can justify that extra cost by 
delivering better performance than the market 

factor. We ensure this through a process 
called ‘Active Payback’. Active Payback is 
a proprietary tool enabling us to compare 
each active fund to a good cheap alternative 
that copies the performance of the index. 
A fund must deliver a pounds and pence 
advantage over that cheap alternative 
before we include it. 

As well as looking at an investment’s market 
factor we also dive deeply into its long-term 
track record focusing on a range of statistical 
measures which show how much added 
value the fund manager is providing for the 
risk they are taking.

INVESTMENT SELECTION: 
GETTING THE DETAILS RIGHT

GOLD
Equity: housebuilders
Fixed Income: inflation-linked
Commodities: gold

VALUE
Equity: cyclicals, deep value
Fixed Income: EM local
Commodities: metals, energy

QUALITY
Equity: staples, reits
Fixed Income: long-dated gov
Commodities: nil

GROWTH
Equity: tech, consumer
Fixed Income: high yield
Commodities: palladium

Inflation

Bond yields



OUR RISK-RATED PORTFOLIOS
All of our investment solutions benefit from the 
same depth of research and discipline that 
guide our strategies. The required outcome 
will determine the mix of asset classes used 
to achieve the client objectives. 

Potential Returns you can achieve:
It is never possible to predict the future and we 
should not assume that returns achieved in the 
past will necessarily materialise. However, the 
past does teach us some general rules that, if 

expected returns of portfolios over the long-
term. This enables us to set investment targets.
To determine the target returns of our 
portfolios we have examined the returns of 
each type of investment in the portfolio over 
the past 15 years. We have then sought to 
find the correct mix of these asset classes to 
achieve the best long-term return with the 

level of volatility that clients can tolerate for 
each risk profile. This enables us to identify 
target returns for each portfolio. Whilst 
there is no guarantee that this return will be 
achieved each year, we believe that over 
the long-term, this level of diversification 
gives us the optimal mix of assets to deliver 
our target. 

BLACKBEAR GRO  WTH PORTFOLIOS

Albemarle Street Partners charges a fixed fee of 0.25% for the discretionary management of portfolios. 

Portfolio          Long-term volatility           Portfolio Target

BlackBear Defensive

BlackBear Cautious

BlackBear Cautiously Balanced

BlackBear Balanced

BlackBear Balanced Growth

BlackBear Growth

BlackBear Adventurous

4.4%

4.92%

7.16%

8.69%

10.3%

11%

11%+

CPI plus 1%

CPI plus 2%

CPI plus 3%

CPI plus 4%

CPI plus 5%

Outperformance of global equities

Outperformance of global equities

Bonds Equity Infrastructure Alternatives Cash

Defensive Cautious Cautiously Balanced

Balanced Growth Growth Adventurous

Balanced

49%

26%

15%

10%

48%

32%

10%
8%

2%

30%

65%

3% 3%2%

21%

75%

8%
3%

99% 99%

1%1% 1%

1%

88%

OUR INVESTM ENT OPTIONS



DRAWING AN INCOME FROM YOUR PORTFOLIO
Many investors have embraced the freedom 
to decide how to spend the money they have 
accumulated in life, in particular during their 
retirement. Since the Pensions Freedoms Act 
of 2015 it is no longer necessary to buy an 
annuity in older age. Rather you can choose 
to spend your money as you see fit.

BlackBear Financial Group has developed a 
service to help investors during this phase of 
life, often known as ‘drawdown.’ During this 
period of life investors will have individual 
goals which may include taking the maximum 
income out of their portfolio without running 

out of money or ensuring money is left behind 
for loved ones. 

The role of Blackbear Financial Group is to 
make the most of your money during this 
phase whilst ensuring you have enough to last 
you for your entire lifetime.

We use complex modelling techniques to 
calculate the risk of running out of money 
over a lifetime which can express those risk in 
simple terms, so our clients can understand the 
consequences of the decisions they take around 
their spending – and stay on the right track.

AVOIDING THE MAJOR RISK 
In order to do this effectively it is vital to ensure that during the early period of drawdown your 
portfolio does not suffer significant loss. This is because if a portfolio loses value, but then the 
investor is forced to withdraw an income from that lower valued portfolio this can lead to a 
process called ‘pound cost ravaging’. We seek to control this through ensuring your immediate 
income needs are met through cash. However, we have also worked with Albemarle Street 
Partners to construct the Black Bear Stable Drawdown portfolio.

BLACKBEAR STABLE DRAWDOWN
Our ‘Stable Drawdown’ portfolio seeks to grow investors’ money at a rate which is 3% higher 
than the rise in the cost of living each year, known as inflation. This goal is unlikely to be 
achieved each and every year and the portfolio can sti l l  experience volati l ity.  However it 
has been constructed using investments that are likely to experience smaller losses during 
periods of market stress. This may mean this portfolio returns less than our growth portfolios. 
However, during this period in life it is preserving the value of the money and avoiding the need 
to draw an income following a market loss that is of paramount importance.

STABLE DRAWDOWN / INCOME PORTFOLIO

Bonds

Equity

Infrastructure

Alternatives

Cash

36%20%

35%

8%
1%

Investors who have accumulated substantial 
wealth have the option of investing directly in 
stockmarkets to reduce the cost of using funds 
which come at an additional charge.

Our approach to investing in direct shares is 
built on the same investment process used 
on our fund-based portfolios. We establish a 
strategic asset allocation for each portfolio and 
then carefully balance the market factors which 
we believe we should be exposed to based on 
where we find ourselves in the economic cycle. 
Finally we select individual securities that offer 
us exposure to these market factors. We own 
global large-cap companies on regulated 
stock exchanges such as the London Stock 
Exchange and New York Stock Exchange.

Individuals investing in our directly-invested 
portfolios will see a large number of individual 
holdings. This is because we take small, 
equally-weighted positions in each company 
with a strict policy to sell holdings that lose 
value. This is to ensure that the progress of 
your investment portfolio remains determined 
by the overall strategy you have selected 
with your financial adviser – rather than the 
fortunes of any individual company.

These portfolios will still make use of some 
funds in specialised asset classes such as 
fixed income, infrastructure and gold to 
ensure they remain properly diversified.

These portfolio charges include a discretionary fund management charge of 0.25%

Portfolio                Cost

BlackBear Direct Defensive

BlackBear Direct Cautious

BlackBear Direct Cautiously Balanced

BlackBear Direct Balanced

BlackBear Direct Balanced Growth

BlackBear Direct Growth

BlackBear Direct Adventurous 

0.55%

0.58%

0.59%

0.59%

0.59%

0.69%

0.68%

OUR SERVICE FOR HIGH NET WORTH INVESTORS

BLACKBEAR DIRECT PORTFOLIOS



GREENBEAR: INVESTING 
FOR A BETTER WORLD
At Blackbear Financial Group we offer a 
range of investment solutions for investors 
who have particular environmental, social, 
governance (ESG) or other ethical objectives 
when they invest.

These objectives range from very broad interest 
in the topic to highly-specific needs around 
particular ethical or religious requirements. Our 
solutions can accommodate a wide-range of 

priorities because we believe that you have 
a right to decide the impact your money has.

However, even if you do not choose an ESG 
investment option we now ensure that every 
fund manager in which we invest and every 
company we own is considered on the basis 
of its ESG credentials. We consider good 
engagement on these issues to be a positive 
when we make any investment.

Portfolio           Long-term volatility            Portfolio Objective

GreenBear Cautious

GreenBear Cautiously Balanced

GreenBear Balanced

GreenBear Balanced Growth

GreenBear Growth

4.92%

7.16%

8.69%

10.3%

11%

CPI plus 2%

CPI plus 3%

CPI plus 4%

CPI plus 5%

Outperformance of global equities

Investing with ESG requirements offers you the chance to make a positive difference in the world. 
However, it does narrow the range of investments that can be owned in search of returns. An ESG 
investor must be willing to underperform conventional portfolios for periods of time in order to stay 
true to their investment objectives.

Your own ethical requirements may stipulate that other investments are excluded. Your financial adviser 
will work with you in this instance to discuss the right bespoke portfolio for your needs.

OUR ESG APPROACH

Excluding certain investments - The GreenBear portfolios invest in funds which must commit 
to not owning any companies that derive more than 10% of their income from:

THE GREENBEAR PORTFOLIOS

Alcohol Adult Entertainment Gambling Armaments Fossil fuels Tobacco

The GreenBear portfolios do not simply exclude certain investments but also seek to make a 
positive difference. In order to do this we search for funds that pursue a positive investment 
approach that can work towards environmental, social and governance goals. A clear test for 
funds in these portfolios is whether they act as active shareholders in the companies in which 
they invest – forcing change where it is needed.

MAKING A POSITIVE DIFFERENCE



For some of our clients we determine that 
the right investment solution is one which 
invests in the market index. This approach, 
known as ‘passive’ investing, comes at a 
lower overall cost than investing actively. 
It means that the investment strategy will 
generate returns that are similar to those of 
the market index it is invested in.

Blackbear uses a range of the largest 
providers of passive investment funds to 
give our clients broad, diversified exposure 
to the world’s markets in a highly cost-
effective manner.

How do passive investors diversify their 
portfolios?

Active investors seek to diversify their 
portfolios by owning specific investments 
which they know behave in distinct ways 
however for a passive investor it is the sheer 
number of different holdings that provides 
the diversification. The passive investment 
options that we use have more than 20,000 
different individual positions held within 
them. 

Our passive investment options take a careful 
approach to asset allocation which ensures 
that the portfolio remains appropriate for the 
level of risk we have agreed with you to take 
in your portfolio.

INVESTING   PASSIVELY

Is passive investment right for me?

Passive investment options could be the 
right solution for you if you are highly cost-
conscious and focused on reducing the 
impact of fees on the value of your portfolio. 
Whilst all our investment options strive for 
value for money any active investment will 
cost more than passive solutions. Passive 
investing is also simple, eliminating the need 
to work out whether an active investment 
manager is delivering what they promise. 

Is passive investment wrong for me?

Passive investment solutions will by definition 
move up and down in line with stockmarket 
indices. This means that your have limited 
capacity to change how they are positioned 
to cope with difficult market situations. 
Investors who are hoping their portfolio will 
protect them in difficult times, or outperform 
in rising markets, should consider an active 
investment solution. 

OTHER INVEST MENT OPTIONS

CLEVER  ADVISER

Who are Clever?

Clever are an investment research house 
based in the north of England and provider of 
a range of market-leading tools and services 
that help advisers build, manage, and protect 
client portfolios. The team at Clever have 
long held that there are certain parts of the 
investment decision making process that are 
better made by powerful computers, complex 
algorithms, and big data technologies, 
creating the UK’s first cloud based, machine 
driven fund picking technology they call the 
CleverEngine. It is this engine that drives their 
investment services, making data driven and 
rational decisions every month on what you 
should be holding in your portfolio.

What is an algorithm?

The Oxford dictionary define an algorithm 
as a process or set of rules to be followed 
in calculations or other problem-solving 
operations, especially by a computer. So 
how does Clever’s algorithms work in their 
investment process? Well at the start of 
every month, the CleverEngine processes and 
analyses data on thousands of funds, across 
all IA sectors, financial markets, and ‘assets 
classes.’ The engine evaluates and scores 
every fund across a number of performance 
metrics and behavioural markers, using this 
information to better understand these funds, 
their qualities and future potential as an 
investment within your portfolio. It then uses 
what it has learnt in its analysis to establish 
whether any funds currently held within your 
portfolio can (or need to be) improved and 
what to replace them with.

Solutions

The Clever process is available via 2 different 
investment solutions. The first, called 
CleverAdviser, is run on an advisory basis. 
The second, called CleverMPS, is run on a 
discretionary basis through a set of risk 
rated managed portfolios.

CleverAdviser

A solution designed to help financial planners 
with fund selection and switching decisions 
based on their in-house asset allocation, 
using the CleverEngine to screen every fund 
in every sector, every month. Your adviser 
will email you on a monthly basis with any 
fund switch recommendations and after 
reviewing the information, you can authorise 
them to make these changes for you with 
the simple click of a button. Even in months 
where there are no switches to be made, 
your adviser will still contact you, to let you 
know your portfolio has been reviewed.

CleverMPS

A discretionary managed portfolio service 
that is powered by the same CleverEngine & 
managed by 8AM Global. The strategic asset 
allocation of these portfolios is maintained 
in line with the respective Dynamic Planner 
risk profile, providing diversified exposure to 
a variety of asset classes. Your adviser will 
still contact you every month via email to 
keep you up to date of any changes that 
have happened within your portfolio.



Andrew Anderson 
Dip PFS

Andy initially worked in the chemical industry but moved to the financial sector in 1991, when he 
joined S G Holding & Partners in 1993. He established BlackBear Financial Group with his wife Karen 
in 2018. Andy is qualified in many areas of financial planning but specialises in investment and 
retirement planning.

Chris Sands APP ACSI
Financial Planner

Chris deviated from his family profession of financial management to take up a golf scholarship 
which led him to become a golf professional in his formative years. He then decided to follow in 
the family tradition and revert back to finance, qualifying as an independent financial adviser with 
Chartered Institute for Securities and Investments. Chris is a great asset to the BlackBear team. He 
has excellent interpersonal skills and uses his exceptional analytical skills and experience to find 
the best solution for the needs and objectives of his clients.

Stephen Baxter 
BA(Hons) Dip PFS
Independent Financial Adviser & Head of Investment Research

Steve began his financial services career at Royal & Sun Alliance on their graduate training program 
in 1998. Since then, he has worked for and with a number of the industry’s best known individuals and 
companies, as a consultant to firms of independent financial advisors, stockbrokers and investment 
research firms throughout the UK and Ireland. He is now utilising his experience and knowledge gained 
to benefit his clients, developing and maintaining the appropriate bespoke financial plans to help 
each individual achieve their own financial objectives and life goals.

Charlie Parker 

Charlie is responsible for the overall strategy of Albemarle Street Partners. He was previously the head 
of portfolio management for Sanlam UK and a director of Neptune Investment Management. He begun 
his career as an investment journalist and commentator for both the print and broadcast media. 

Clive Hale 

Clive is a former chief investment officer of Skandia Investment Management and Investment Manager 
and Consultant at Towry (now Tilney BestInvest) and John Scott & Partners. He has over 35 years’ 
experience of fund research, asset allocation and portfolio management. 

Fahad Hasan 

Fahad is a CFA Institute charter-holder with extensive experience managing investments for 
institutional and retail clients across the world. He previously worked for Legal & General Investment 
Management for 11 years where he managed over $1 billion. 

Chris Holdoway 

Chris is Albemarle’s investment director. He is responsible for the on-going management of 
our portfolios. He was previously a relationship manager at 7im and an investment manager at 
Bowmore Asset Management. 

Harry Children

Harry is a research analyst with Albemarle Street Partners. He graduated with a 1st class honors 
in economics from the University of Reading in 2019 and has since gained oth the Investment 
Management Certificate and the Investment Advice Diploma.

OUR INVESTMENT COMMITTEE 



Keeping You Informed

We believe that anybody who invests with 
us has the right to fully understand where 
their money has been allocated and how it is 
being affected by the changing world.  
 
As a client of our investment service you will 
receive regular communications updating 
you on the progress of your portfolio as well 
as a full Annual Report. We will be meeting 
with Albemarle Street Partners every quarter 
to analyse the portfolio on your behalf and 
ensure your financial plan remains on track 
to reach your goals. 

4 Rossmore Business Village
Inward Way
Ellesmere Port
Cheshire
CH65 3EY

Phone:
0151-317-6800

Email:
hello@blackbearfg.co.uk
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